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CONTRA COSTA COUNTY PROBATION 

DEPARTMENT

Mission: An unwavering commitment to justice, even in the 

face of adversity, an ethical application of the law, and a 

proven approach to rehabilitation.  

Vision: A talented Probation team working collaboratively 

to create opportunities for those we serve to experience a 

positive outcome that strengthens the individual and makes 

the community safe.

Values: Integrity     Fairness    Excellence 



AB 109 BUDGET

Personnel [$2.8 Million]

Management

Director (.1 FTE)

Managers (.2 FTE)

Operations Staff

Supervisors (1 FTE)

DPO’s (12 FTE)

Support Staff

Clerical (1 FTE)

IT Support (.1 FTE)

Operating Costs [$183k]



AB-109 UNIT STRUCTURE

Field Director
(Central)

Clerical Support

(Support)

Field Manager
(West)

Unit Supervisor
(Central)

East DPO’s (6)

IT Support
(Central)

Field Manager

(East)

Unit Supervisor
(Central)

West DPO’s (4)Central DPO’s (3)

Intake DPO
(Central)



AB 109 SUPERVISION POPULATION

1170(h) Supervision

Mandatory supervision as part of sentence from court 

where sentence is split between time in local jail and 

remainder of sentence on supervision by Probation 

Department.

Post Release Community Supervision

Custodial sentence spent in state prison for a crime that 

could be sentenced to county jail, and upon release the 

person is on PRCS supervision by Probation Department.



PROBATION’S ROLE IN AB-109

1. Provide effective community supervision of the AB-109 

population

2. Identify client needs, and make appropriate referrals

3. Facilitate case coordination efforts that promote positive 

outcomes

4. Support the smooth operation of various system 

components



COMMUNITY SUPERVISION

1. Manage and reduce recidivism risk among the AB-109 

population

a) Use evidence based practices to increase the likelihood 

of successful community reintegration

b) Balance sanctions and services to promote behavior 

change

2. Monitor client compliance with court orders and terms of 

supervision

a) Hold clients accountable for their behavior

b) Use sanctions and incentives to encourage pro-social 

behaviors



MANAGING RECIDIVISM

1. Evidence Based Practices

a) Motivational Interviewing

b) Risk and Needs Assessment

a) Pre-Release Assessments

b) Follow up Assessment

c) Referrals to Services Based on Needs

d) Caseload Supervision Strategies

c) Case Conferencing

d) Thinking for a Change

a) Incentivized Participation

e) Use of an Information Management System



FIELD OPERATIONS

1. Monitor Client Compliance with Supervision Conditions

a) Office Visits with Clients

b) Field Visits/Compliance Checks

c) Drug Testing

d) Enrollment in Classes

e) Collection of Restitution

2. Sanction non-compliance

a) Verbal/written warning

b) File violation/revocation

c) Issue Arrest Warrants/Make Arrests
a) Flash Incarceration

3. Incentivize compliance

a) In development


